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DEAR PROSPECTIVE HOST CITY,

This is notification that CrossFit Inc. is preparing to select sites for the CrossFit Games
beginning in 2017. Attached are the Bid Specifications for those interested in submitting a

proposal to host the CrossFit Games.

The projected dates for the CrossFit Games are as follows (subject to change and open to
alternate suggestions during July or August):
= 2017 = July 18-24 or July 25-31
= 2018 = July 17-23 or July 24-30
= 2019 = July 16-22 or July 23-29
If your city, facility, and/or organization is interested in hosting, please submit the following:
= Letter of interest - due May 15, 2016
= Full proposal - due June 15, 2016, including,
> venue Information, as requested below,
> fully completed supplemental information questionnaire,

» complete financial proposal including rental fees, any and all facility fees, and financial

support committed to CrossFit,
> any other pertinent information or supporting documents, and

> asigned letter of intent.

The CrossFit Games Team will review validly submitted proposals, request additional
information (if necessary), schedule site visits (at any point during the process), and
determine the winning bids and the site or sites. CrossFit Inc. intends to make its
determination by August 31, 2016, but a decision may be announced prior to (including
at the 2016 Reebok CrossFit Games), or after, that date. Contract negotiations will begin
immediately after CrossFit accepts a bid, if at all, with the intent of finalizing a definitive

agreement within 30 days of CrossFit's acceptance.

The final site selection(s) shall be at the sole and absolute discretion of CrossFit Inc.
CrossFit reserves the right to change its specifications at any time prior to entering into a
definitive agreement, to reject all bids, and to consider bids at any time from any group, city,

venue or organization.

Please return your letter of interest and proposal by email to: billy@crossfitgames.com. If
you have any questions regarding the bid process, please contact Billy Rodgers

(billy@crossfitgames.com). We appreciate your interest in The CrossFit Games.

Sincerely,

Justin Bergh
General Manager, The CrossFit Games
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and CEO, introduced CrossFit to the web in 2002. CrossFit
quickly flourished in law enforcement and military communities, where a person’s fitness

Greg Glassman, the Foun

directly affects their ability to make it home alive. From there it spread, reaching everyone
from the weekend warrior training in their garage to the senior citizen hoping to regain
the functionality necessary to live independently. CrossFit holds seminars t ch people
how to be effective trainers, and licenses the name to CrossFit trainers, allcﬁ them to
open affiliates where they can train others using the CrossFit methodology. CrossFit is now
estimated to be a $4 billion brand, according to Forbes, with over 119,000 CrossFit-certified

trainers and 13,000 CrossFit-affiliated gyms worldwide.
WHAT THEY’RE SAYING...

» “CrossFit members spend an average of $120 a month at the gym,
more than people who do other workouts, according to new spending
data.”

—The Wall Street Journal

* “CrossFit is one of America’s Hottest Brands”
- —Advertising Age

"6$sFit shows strength to excel among participatory sports”
ports Business Daily

“...CrossFit has a transformative and inspirational vibe associated with it

for both participants and spectators alike. And this vibe is more than a vibe
because you can see tangible results for the people that engage in CrossFit,
and that the activity is truly attainable for any person though perhaps not at a
competitive level.”

—Forbes Magazine

“In the movie industry they talk about ‘pitching the quad'... that is, make
movies that can appeal to men and women alike, as well as the young and old.
Well, sports sponsors may want to jump on the bandwagon before these ad
and sponsor rates jump because CrossFit pitches the quad. With competitors
spanning both genders and with competitors ranging in age from early 20s to
well over 50, you've got a diverse consumer base with an above average level
of affluence.”
—Forbes Magazine




CrossFit created the Sport of Fitness in 2007. The CrossFit Games are the world’s premier

test to find the Fittest on Earth, with Reebok signing a 10-year title sponsorship in 2011.

Hundreds of thousands of athletes enter into the first stage of the season, the worldwide
Open. CrossFit releases one workout per week for five weeks. Athletes perform it at home or
at affiliates around the world. CrossFit produces live shows from gyms around the US with over

100,000 fans and athletes simultaneously tuning in to watch the streamed announcements.

The top athletes in the Open advance to the regional competitions. The regionals are held
in eight different cities over three weeks in May (Atlanta, Georgia; Dallas, Texas; Del Mar,
California; Portland, Oregon; Columbus, Ohio; Albany, New York; Sydney, Australia; and
Madrid, Spain in 2016). Each of these three-day competitions draw 5,000+ spectators per

day and each event is streamed (over 30,000,000 minutes per week).

The top athletes from the regionals then advance to the CrossFit Games. The CrossFit Games
week features the world’s fittest 40 men, 40 women, 40 teams, 40 teenage competitors,
and 200 masters (athletes who are 40+). The Games week is a festival of fitness, with fans
from around the globe coming to watch the competition while also connecting with fellow

CrossFitters, trainers and affiliate owners.

The Games also includes a Vendor Village, which hosts large activation areas from sponsors
such as Reebok, Rogue Fitness and LifeProof, and exhibitor booths from more than 100 other
companies and organizations focused on the CrossFit ecosystem and consumer. CrossFit
offers training sessions for spectators with Subject Matter Experts as well as a spectator

workout area. Food trucks serve meals that our clean-eating spectators want to eat.

In 2016, CrossFit will produce over 50 hours of original programming for ESPN from the
Games, with more than nine hours of live broadcast on ESPN and ESPN2. An additional
seven-part highlight show series is broadcast on ESPN in October, with a minimum of two (2)

re-airs over the fall and winter.

Within the past six months, two separate documentaries about the CrossFit Games reached

#1 on iTunes.
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323,000 registered for Open in 2016

PAY A

63,000 registered for online Judges Course
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175 countries involved (US, CAN, AUS, BRA, UK top 5)

13,000 affiliates worldwide
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ESPN
9.5 live hours on ESPN/ESPN2 in 2015
40+ total program hours on ESPN/ESPN2 in 2015
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Facebook
f CrossFit Games has 1.3M likes (+40% over ‘14)

Avg week reaches 7,631,673 on Games FB in ‘16
Games week reached 12,100,000 / Regionals 7,481,000 per
week

Instagram
13.3M likes in 2015 (+142% over ‘14)
Avg 9,314 likes and 158 comments per post in trailing 8 months

You Tuhe YouTube
731.1M minutes watched in 2015 (+46% over ‘14)

334M views / 800,000 subscribers
102,000 average concurrent viewers for 2016 Open

Announcements
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Over 60,000 at Finals (Friday - Sunday)
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= 77% from outside 120 miles radius, g
Inclusive of 14% from outside the country '

Over 15,000 at Teens / Masters Finals (Tuesday - Thursday)
Over 5,000/day at each of 8 regionals

5,500+ for CrossFit Invitational



THE CROSSFIT GAMES - FACILITIES & SITES OUTLINE

REQUIRED VENUES / FIELDS OF PLAY / ADDITIONAL SPACE

CrossFit would prefer to have as many of these facilities available on one centrally located

campus as possible.

PRIMARY VENUE: Full-size Soccer / Football Field & Stadium
= Avrtificial or natural turf is acceptable

*  Minimum 12,000 seats (15,000 - 18,000 preferred)—willing to consider temporary
solutions

* Indoor or outdoor
PRIMARY VENUE: Tennis Stadium / Basketball Arena / Hockey Arena
*  Must be minimum of 180 x 90 feet, ceiling heights greater than 30 feet
* Must be hard surface permanent flooring
> Accessible with heavy equipment (forklifts, scissor lifts, etc.)

> Hard flooring surface capable of handling ballistic loads from dropping of rubber
weights and other equipment

*  Minimum 8,000 seats (10,000 - 12,000 preferred)—willing to consider temporary
solutions

* Indoor or outdoor

ANCILLARY NEEDS NEAR PRIMARY VENUES

= Vendor Village - approx. 275,000 sq:ft.

= Athlete Village - approx. 55,000 sq.ft.

= Signage, Equipment, Staffing Compound(s) - approx. 100,000 sqft.
= Television production & Broadcast - approx. 43,000 sq. ft.

= Back of house space - approx. 40,000 sq. ft.

PLEASE BRIEFLY DESCRIBE OTHER FEATURES IN THE CITY OR NEAR THE
FACILITY

=  Swimming venue - Competition pool or Open water swim location
= Additional fields, arenas, convention centers, or venues
= Hiking, running, biking, and other outdoor activities

el Move In Masters / Teen Competition Individual & Team Competition Move
Soccer out
Tennis Move in Individual & Team Competition l\/(l)ol;/te

Vendor Village Move in

Move
Out

PLEASE DESCRIBE THE FOLLOWING FOR EACH OF THE AFOREMENTIONED
VENUES IN FULL DETAIL (PLEASE ALSO INCLUDE PICTURES, VIDEOS, AND/
OR VIRTUAL TOURS):

Are these venues on the same campus? What is the proximity of each venue to the
others? Please include a detailed map of the city that encompasses all potential venues.

Field of play dimensions
Seating capacity—willing to discuss temporary solutions
Suites (private & group), club seating, etc.—willing to discuss temporary solutions

Media & press areas, media and broadcast capabilities—willing to discuss temporary
solutions

Video boards, ribbon boards, other electronic signage—willing to discuss temporary
solutions

Audio capabilities
Please define available upload and download internet bandwidth

Parking at venue(s) or in close proximity—willing to discuss shuttle or public
transportation options

Locker rooms, shower facilities, spectator restrooms, administrative offices, box office,
back-of-house storage space, loading docks, etc.

Are these indoor or outdoor venues? If indoor, are they climate controlled?
Onsite training rooms / medical facilities?

Are these venues in full compliance with all laws and regulations as related to the
Americans with Disabilities Act (ADA)?

Food and beverage concessions
Signage, advertising, and venue sponsors:

Please disclose all permanent corporate signage placements at each venue and any
sponsor exclusivity.

Please disclose any electronic signage requirements to sponsors

Please disclose all venue sponsors and the general terms of their sponsorship
Venue may be required to cover certain signage as requested by CrossFit Inc.
Who is responsible for selling and managing these sponsorships?

Please provide all current lighting specifications at all venues

Who are the Owner(s) and Operator(s) of these venues?

Do these venues require union labor?

Additional operational support that each venue can provide as part of the rental fee:
Forklifts (operated with our provided licensed operator)

Scissor lifts (operated with our provided licensed operator)

6' - 8 barricades (aka bike racks)

Tables (various sizes with linens)

Chairs

Pipe and Drape

v Vv vV v v v

CrossFit is willing to consider temporary solutions for many of these requirements, but
costs to build these solutions shall be addressed in the financial package presented in this
proposal.






SUPPLEMENTAL REQUIREMENTS
& INFORMATION REQUESTED BY CROSSFIT

LOCAL HOTEL ACCOMMODATIONS AND RATES

Please provide 2-3 options for host hotel(s) and provide estimated rates for staff, athletes,
media, and volunteers, including wireless access, meals, laundry, and other available amenities.

Please define minimum stay and other hotel requirements.

Please lay out a complimentary room policy, including suites and meeting rooms.

Please describe any food and beverage requirements, sponsors, exclusivity and distribution

relationships at or with the hotels.

COMMUNITY

Will there be a local host organization? What function(s) will this group perform?

Please share average weather stats for your market during event period.

Please provide information on local ambulance service and area hospitals.

Please provide information on complimentary local and regional promotion efforts that the host

organization, cities, or venues can provide to promote the CrossFit Games.

Please describe security and emergency preparation.

Please list other major events in the community during this time of year.

Please describe entertainment options, restaurants, and other properties near the venues.
Please include promotions, discounts, or offers that local businesses would provide to our

visitors. Please include examples from other events.

Please provide references to organizations who have previously used the facility to host events.

FINANCIAL ARRANGEMENTS

The bidding organization/venue must submit a detailed financial proposal with its initial bid,

including a minimum of $100,000 in financial support committed to CrossFit.

CrossFit will retain all ticket fees, merchandise sales, broadcast fees, sponsorship, and exhibitor

fees, but is open to creative ideas.

Please provide any information on possible commissions available to CrossFit, including

concessions and parking.

This financial proposal shall include an estimate of any venue rental fees, utilities, and additional

charges, facility fees or taxes that these venues may charge.

> Please consider and estimate rates for typical events for all ushers, ticket sellers, ticket
takers, clerical workers in connection with all ticket matters (including Will Call window
workers), exit watchmen, special police including city police, firemen, a first aid room staffed
appropriately, scoreboard operators, sound system operators, message center and/or video

display operators, maintenance and cleanup of the facility and grounds, media areas, etc.

Does your organization have any tax advantages, grants, or other incentives that the CrossFit

Games may benefit from?

Does your city, county, or state have any unique ticketing or event taxes?






CrossFit will have exclusivity at these venues during competition days.

Each venue maintains an adequate grounds staff that can maintain the fields of play
over the course of the event.

Each venue will maintain adequate support staff on site as needed for IT, mechanical,
maintenance, etc.

Each venue will develop and provide a comprehensive security and emergency-
response plan and will submit the plan to CrossFit for review and approval at least six
months in advance of the event.

CrossFit will retain all broadcast and media rights in all forms.

CrossFit will maintain the exclusive right to sell, sample, promote and distribute
merchandise, programs, sponsorships, partnerships, exhibitor space, sampling
opportunities, handbills, flyers, electronic advertising and all other kinds of temporary
signage.
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OFFICIAL LETTER OF INTEREST

| hereby acknowledge that the information included in this bid is
accurate and true. By submitting this bid our group acknowledges
that it will honor the details of this bid.

Signed

By

The playing surfaces will be free from the name, marks and/or logos of a professional
team, or an institution, conference, or any commercial names or marks.

Message boards, video display systems, scoreboards, play clocks and public address
systems are available to CrossFit at no cost.

Title

Except for use by the facility in the event of an emergency, CrossFit shall have
exclusive and complete control over the video, message, sound and public address
systems and all other audible or visible information or communication systems inside
and/or outside the facility. CrossFit, at its sole discretion and without exception, will
determine all content displayed or played on said systems.

Company

Venue(s)/host organization(s) may retain, operate and control all food and beverage
concession rights. Cups and other service items utilized by the concessionaire will be
approved by CrossFit. All concession prices are subject to the approval of CrossFit.
CrossFit will require that the concessionaire bring in outside food vendors with
healthier options to supplement the concessionaires’ efforts.

CrossFit will have the right to bring in an outside caterer to provide staff, volunteer,
athlete, and media meals and drinks with no applied charges or surcharges.

CrossFit will have the ability to provide its own ticketing system for all events/venues
and will have complete control of ticket inventory and management of ticket sales,
including pricing and fee structure.

CrossFit will provide the host organization(s)/venue(s) with a reasonable amount of
complimentary tickets (not for resale).

Date
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